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POLICIES AND PROCEDURES 

 
 

PURPOSE:  
 
To ensure that new board members are properly oriented. 
 

POLICY STATEMENT:  
 
Garrett College Board of Trustees recognizes the importance of orientating new Board 
members to the College policies, operations, facilities, and management. Therefore, it is the 
policy of the Board that an orientation program shall be provided and required of all new 
members.  
 
The program may consist of, but not limited to, the following:  

 The Role and Responsibilities of a Trustee  

 The College Charter  

 The College Governance Structure  

 The College Organizational Structure  

 Policies pertinent to Trustees  

 The Strategic Plan  

 The Facilities Master Plan  

 A tour of the campus and outreach centers  
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