APPENDIX A: GOVERNANCE CHARTER-COUNCIL and COMMITTEE CONFIGURATIONS

(May 19, 2026 Update)

College Council (CC)
(Monthly Moderators and Recorders
are selected on a volunteer basis)

Curriculum & Academic Standards
Committee (CASC) (Includes assessment of
student learning)

Student Life & Services Committee
(SL&SC)

Human Resources Committee
(HRC)

Committee (CORC)

President- Dr. Richard Midcap

CHAIR (Elected by Committee and must be
a faculty member/Admin. in AA-per

Drocid,

CHAIR (Senior Administator) =
Dean of Student Affairs - JR Kerns

CHAIR (Senior Ad|

CHAIR (Senior Administrator) =

)
ator) =

Director of Human Resources:

Dean of Administrative Services:

Pr )= Christa Bowser

Janis Bush

Lisa Nichols

Academic Directors- Tim Foster, Stacy Miller,
Rich Lewis, Kevin Dodge, and Andy Hershey.

Dean of Academic Affairs -
Ms. Christa Bowser (Chair)

Dean of Student Affairs -
JR Kerns (Chair)

Director of Human Resources-

Janis Bush (Chair)

Dean of Administrative Services-
Lisa Nichols (Chair)

Associate Dean of Academic Affairs -
Zach Krisher

Associate Dean of Academic Affairs -
Zach Krisher

Co-Directors of Athletics -
Eric Hallenbeck and Elizabeth Show

CEWD Representative:

Sarah Friend

Director of Development/Executive
Director of Foundation-Cherie Krug

Associate Dean of Student Affairs/Registrar-
Kim DeGiovanni

Dean of CEWD - Julie Yoder

Director of the CARC - Steve Putnam

Faculty Representatives: (2)

Andy Durst

CEWD Director-Kaitlyn Glotfelty

Director of Institutional Effectiveness - Kelli
Sisler

Marketing & Creative Services
Representative- Hannah Sickles

1) Dr. Joel Bostic

Term: July 2024 - June 2026

Shelley Menear

Coordinator of Safety & Security -
Steven Baker

Associate Dean of Student Affairs/Registrar -
Kim DeGiovanni

Director of Student Development-
Rich Schofield

2) Stacy Miller, J.D.

Term: July 2025- June 2027

Coordinator of Safety & Security-
Steven Baker

Dean of Academic Affairs - Christa Bowser

Faculty Representatives: (5)

Faculty Representatives: (2)

Maintenance/Security Rep:

Eric Swearengen

Facilities Technical Advisor -
Hugh Schrier

Dean of Administrative Services-
Lisa Nichols

1) Olivia Beitzel
Term: July 2024-June 2026

1) Alyssa Tichinel
Term: July 2024 - June 2026

Staff Representatives: (2)

Director of Fiscal Operations -
Carrie Hackett

Dean of CEWD- Julie Yoder

2) Anthony "Amo" Oliverio
Term: July 2024 - June 2026

2) Anna James
Term: July 2025 - June 2027

1) Janet Kepple

Term: July 2024 - June 2026

Faculty Representative: (1)

Dean of Student Affairs- JR Kerns

3) Pramod Kapoor
Term: July 2025-June 2027

Security Representative-
Steven Baker

2) Dee Durst

Term: July 2025 - June 2027

1) Tim Foster
Term: July 2024 - June 2026

Director of Admissions & Recruitment-Melissa
Wass

4) Michele Buday-Murray
Term: July 2025-June 2027

Staff Representative: (1)

Advisory Members (non-voting):

Staff Representative: (1):

Director of Information Technology -
Andy Durst

5) Dr. John Taylor
Term: July 2025- June 2027

1) Matt McCullough
Term: July 2024 - June 2026

New Faculty - Alex Kirsch

1) Trisha Mayles
Term: July 2025-June 2027

Director of Institutional Effectiveness/ALO -
Kelli Sisler

Advisory Members (non-voting):

CAAB Representative - VACANT

Advisory Members (non-voting):

Co-Directors of Athletics-Eric Hallenbeck
and Elizabeth Show

Financial Aid Representative -
Andrew Harvey

Advisory Members (non-voting):

New Faculty - Tracy Reese

Director of Fiscal Operations -
Carrie Hackett

Enrollment Mgmt. Rep - Melissa Wass

New Faculty - Wendy James

Director LC & Academic Success -
Ashley Ruby

New Faculty - Jeremy Layman

Highlighted Positions or red font =

Information needs updated

Director of Facilities, Security, & Capital Projects-
Chris Painter

Director of the CARC- Steve Putnam

Director of Development/Executive Director of
Foundation- Cherie Krug

Director of Institutional Compliance -
Shelley Menear

Director of Financial Aid-Andrew Harvey

Director of Human Resources- Janis Bush

Director of Marketing & CS - Chad Yoder

Director of Student Development -
Rich Schofield

Head Librarian/Assist. Director of LC -
Stephanie Miller

Assistant Director of PAC/College Events
Management - Chantel Lowdermilk

Executive Assistant, President/Board -
Marcia Knepp

Governance Charter Notes:

* Governance committee meetings (except for the Faculty Senate and Staff Senate meetings — which are only open to their membership) are open to other members of

the College community.

¢ At a minimum, governance committees are required to meet at least three (3) times per regular (fall and spring) semester during the academic year or more often as
needed, including a meeting within the first month of each semester to respond to requests, set their meeting schedule, plan their work, and review/propose policy

changes (see details listed under each respective council, committee or senate on previous pages of this document).

e Elected or appointed representatives to committees have an obligation to participate in 67 percent of the meetings (on an annual basis) unless excused. If their

schedules do not permit such attendance, they have an obligation to resign so a replacement can be selected (by a vote of the Faculty Senate or Staff Senate, or by
appointment by the President, as appropriate). If the representative does not willingly resign, procedures for replacing the representative should be articulated and

enforced.

* Because shared governance requires a commitment of time, effort, and sometimes resources from individuals and departments, the College shall provide them with

an adequate level of support to enable them to carry out their shared governance responsibilities.

* Governance committees are also expected to send a representative to the monthly College Council Meetings and/or provide updates/summaries to the Executive
Assistant to the President/Board in advance of each monthly meeting to be distributed as part of the monthly College Council Agenda.

Representatives of Faculty Senate
-Co-chairs: Stacy Miller & Rich Lewis

Representatives of Staff Senate-Co-Chairs:
Erica Hook & Tasha Mongold

* A governance committee may also form a subcommittee to handle special tasks and report back to the committee as a whole.

Campus Operations & Resources

Director of Information Technology -

Director of Institutional Compliance-




