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I.   INTRODUCTION: The role and importance of diversity in higher education has been widely recognized in 

the state of Maryland.  In 2008, the Maryland General Assembly affirmed the importance of diversity as an 
educational goal by enacting legislation requiring that every public college and university develop and 
implement a cultural diversity plan.  The 2008 legislation defines “cultural diversity” to mean “the inclusion 
of those racial and ethnic groups and individuals that are or have been under-represented in higher 
education.”  The 2013-2017 Maryland State Plan for Postsecondary Education subsequently broadened the 
definition of diversity to also include age, cultural identity, disability, family educational history, gender 
identity and expression, nationality, sexual orientation, religious affiliation, sex, and socio-economic status.  
The 2017-2021 Maryland State Plan for Postsecondary Education:  Student Success with Less Debt focused 
on three primary goals: “access, success, and innovation”, while the 2022 Plan update highlights those goals 
with a focus on the importance of equity.  Despite recent Federal shifts around the concepts of diversity, 
equity, and inclusion, Garrett College is committed to providing a campus environment that values and 
actively supports equitable access and success for all individuals.  The College strives to ensure that its 
graduating students are adequately prepared to live and work in a global society comprised of diverse 
cultures and beliefs.  This commitment is evidenced in a variety of ways, including the College’s Mission 
Statement and Institutional Goals, its Strategic Plan, its recruitment practices, and its goals for general 
education, student development, and the campus climate.   

   

II. CULTURAL DIVERSITY IMPROVEMENT PLAN:  As this report will show, Garrett College continues to 

make progress toward enhancing student access and engagement, enriching the curriculum, and creating a 
campus climate that respects differences and values all individuals. The College values its role in the 
community and beyond, and serves as an environment where individuals can feel valued, whether its in 
achieving a higher education, obtaining workforce skills, or as resident in the county. 
 
In 2025, the Federal administration released executive orders (EO) requiring the elimination of diversity, 
equity, and inclusion specific activities.  The College shifted its focus from EDI to “climate and 
engagement”, and amended any practices to be compliant with the EO; however, all goals still have an 
emphasis on the importance of prioritizing and providing just and fair access to opportunities and 
resources, and taking meaningful actions for sustainable change and student success. Addressing the needs 
and experiences of students remains a driving force behind the College’s Strategic Plan, which was recently 
reviewed and updated to encompass FY2026-FY2030. The College’s Climate & Engagement Committee, 
comprised of key stakeholders within the College, and responsible for the identified goals and strategies in 
this plan, continues to meet on a regular basis and regularly tracks steps that have been taken. In the 2024-
2025 school year, the Committee updated its goals and strategies to eliminate any redundancies, and 
better serve our students, and will continue that practice into the upcoming 2025-2026 school year. 
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Goals and Strategies for Improving Campus Climate & Engagement: 
Goal 1:  Build infrastructure and develop capacity to enhance campus climate and student 
engagement.   
Strategy 1: Establish communications between student representatives and College C&E Committee 
members to get student input/feedback regarding college efforts. 

1. Responsibility: Dean of Student Affairs 
2. Timeline: Fall 2024- ongoing 
3. Desired Outcome: Open lines of communication with students to have conversations that help guide 

efforts for active student engagement and identify areas of improvement. 
4. Measures: Student surveys; post-activity/event feedback 
5. FY25 Objective: Have at least two conversations with representatives from each active student club, 

including athletics and residence halls, in the 2024-2025 school year. 
6. Status Update: 2024-2025: While no direct conversations were had with students, in the spring of 

2025, the Student Opinion Survey, as well as the Student-Athlete Experience Survey, were 
administered. Results from the Student Opinion Survey showed responding students ranked (strongly 
agree and agree) the College favorably in several relevant areas, including 74% stating the College 
supports freedom from gender, racial, and age bias, 75% stated the College demonstrates and 
encourages a climate of diversity, and 70% stating the College encourages students to develop a 
more global perspective. Results obtained from both surveys will be reviewed in more detail to help 
drive actions in the future. 2025-2026: FY26 objective is to host a roundtable with student leaders.  

 
Strategy 2:  Collaborate with community partners to assess related community issues and concerns. 

1. Responsibility: Senior Leadership; Director of Institutional Compliance 
2. Timeline: Fall 2021-ongoing 
3. Desired Outcome: Create partnerships with government and non-profit organizations that expand 

efforts beyond the college and connect the students and communities in Garrett County. 
4. Measures: Student surveys; post-activity/event feedback  
5. FY25 Objective: Hold 1-2 activities with community organizations (County government, GCPS, etc.) 
6. Status: 2024-2025:  In June of 2024, the College participated in the County’s first Pride Festival, which 

included a display of materials and resources from the Learning Commons, and a community art 
project that will be displayed in the “Embracing Diversity” special collection room. In August of 2024, 
the College hosted a Women’s Equality Day celebration that saw participation from several 
community organizations, and a discussion panel around Title IX, which included the College’s Title IX 
Coordinator as a panelist. 2025-2026: FY26 is to continue the collaboration with community 
organizations and hold/participate in a minimum of 1-2 activities. 
 

Strategy 3: Develop/acquire/deliver continued workplace cultural competency and humility education. 
1. Responsibility: Director of Institutional Compliance; Director of Human Resources 
2. Timeline: July 2020-ongoing 
3. Desired Outcome: Faculty and staff will be able to demonstrate intercultural communication skills by 

articulating a respect for cultural differences and similarities and demonstrate the ability to respond 
appropriately in dealing with problem situations. 

4. Measures: Employee completion numbers, quiz statistics 
5. FY25 Objectives: Explore training modules and potentially implement for all full-time employees to be 

trained by June 30, 2025 
6. Status: 2024-2025: The Committee continued to explore training module options but nothing was 

finalized. In response to Federal administrative executive orders, the College discontinued the 
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cultural diversity training that was part of the Employee Compliance Training. 2025-2026: FY26 
objective is to develop and implement a training around Title VI of the Civil Rights Act of 1964. 

 
Strategy 4: Bring faculty, staff, students, and guest lecturers together for meaningful conversations 
around current and historical trends. 

1. Responsibility: Dean of Academic Affairs, Dean of Student Affairs, Library/Learning Commons, 
Student Activities 

2. Timeline: Develop as part of the activities calendar; will be ongoing as these types of events should be 
held (or attended if held at another institution) on a regular basis. 

3. Desired Outcome: A minimum of two events and/or discussions held on an annual basis. 
4. Measures: Number of events and/ or discussions held; attendance numbers and feedback. 
5. FY25 Objective: Utilize the Joan Crawford Lecture Series (JCLS) to host a minimum of two (2) events 

that tie to campus climate and engagement activities. 
6. Status:  2024-2025: The 2024-2025 Joan Crawford Lecture Series scheduled featured two related 

events. An Evening Abroad which spotlighted the College’s international students, their cultures, 
cuisines, and more was held in November 2024, and was attend by 118 individuals from the college 
and local community. In April 2025, Dr. Judy Stone, lead a discussion on the Holocaust, specifically 
the experiences of those in Hungary. This event attracted 32 attendees. 2025-2026: FY26 will 
continue to utilize the JCLS to host these meaningful conversations and activities. 
 

Strategy 5: Develop training for hiring committees to help attract and retain a diverse, well-qualified, and 
competent workforce. 

1. Responsibility: Director of Human Resources; Director of Institutional Compliance 
2. Timeline: Training development begins fall 2021 with implementation no later than summer of 2022. 
3. Desired Outcome: Individuals who participate on hiring committees and in the interview process gain 

a better understanding of the barriers for job seekers and hiring nuances to make the hiring process 
inclusive and welcoming. 

4. Measures: Training assessment and feedback; job applicant feedback 
5. FY25 Objective: Assess training for hiring committees to help attract and retain a diverse, well-

qualified, and competent workforce. 
6. Status:  2024-2025: Hiring Committee Packet was introduced and explained to all committees. No 

tool was developed to assess the effectiveness of the packet, but a few minor updates were made as 
appropriate. 2025-2026: FY26 objective is to develop a tool to assess the Hiring Committee Packet 
and update as appropriate.  

 
Strategy 6: Identify resources to support expansion of resources related to cultural history and civil rights 
education. 

1. Responsibility: Director of Learning Commons; Director of Institutional Compliance; Head Librarian 
2. Timeline: Fall 2024- ongoing. 
3. Desired Outcome: Expansion of offerings in the Learning Commons related to Garrett County culture 

and civil rights.  
4. Measures: Number of resources, website traffic, Learning Commons traffic, resource checkout 

numbers 
5. FY25 Objective: Explore grant and other funding opportunities. 
6. Status:  2024-2025: The Learning Commons was awarded a $1,500 Mountain Maryland Gateway to 

the West Heritage Area Mini-Grant, with an additional $1,500 match, to further expand its four 
special collections: Coal Talk Oral History, Indigenous Peoples of Garrett County, Garrett County & 
Appalachia, and Embracing Diversity. These collections provide ongoing educational and cultural 
enrichment to Garrett College, the local community, and area tourists. The grant funds were used to 
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purchase physical books to enhance these collections, which play a vital role in supporting heritage 
tourism by preserving and promoting the region's cultural and historical resources. Through these 
collections, the Learning Commons offers valuable insights into the history, culture, and traditions of 
Garrett County and Appalachia. Of the four collections, the Embracing Diversity collection aims to 
provide education and resources regarding LGBTQ+ acceptance, inclusivity, health, and pride for all 
people. This diverse and inclusive collection emerged in response to a need expressed through 
community listening sessions and Garrett College efforts. Since January 2025, newly acquired books 
have contributed to a 63-checkout increase in physical circulation and 205 more website visits 
compared to the same period in 2024. These early outcomes reflect growing engagement with the 
special collections. 2025-2026: FY26 objective is to continue to explore grant and other funding 
opportunities to expand resources for the Learning Commons special collections. 

 

Goal 2:  Identify obstacles to student success and establish a network of support services that 
will help students to overcome them.    

 
Strategy 1: Create and sustain a “safe space” program to create places for individuals who feel 
marginalized to come together. 

1. Responsibility: Director of Institutional Compliance; certified employee trainers 
2. Timeline:  Summer 2019- Plan development. Spring 2020-ongoing- hold at least one training, if 

possible, annually. 
3. Desired Outcome: Identify and train five to ten college employees and advertise the “safe spaces” 

across campus.  
4. Measures: Biannual Student Opinion Survey; collect statistics on designated "safe spaces" and if they 

are utilized. 
5. FY25 Objective: Utilize identified free, open-source training to host at least one college-wide training 

per semester. 
6. Status:  2024-2025: The Learning Commons hosted a one-hour SafeZone Training on November 7, 

2024, that was open to all faculty, staff, and students. The interactive and informative session was 
designed to foster an inclusive campus environment where everyone feels safe and respected, and 
was based on The Safe Zone Project OER curriculum. 7 staff/faculty members attended. 2025-2026: 
FY26 objective is to host another safe zone training in the fall. 

 
Strategy 2: Clearly articulated processes and procedures with respect to mental health support. 

1. Responsibility: Dean of Student Affairs, Director of Student Development 
2. Timeline: 2018-2019 school year and ongoing 
3. Desired Outcome: Employ a mental health counselor to provide support to students in need. 
4. Measures: Student survey, demographics/statistics provided by counselor (meeting hours, students 

served, etc.) 
5. FY25 Objective: Hire a part-time mental health counselor starting Fall 2024, to maintain a consistent 

service available to students. 
6. Status:  2024-2025: A mental health counselor was hired on to provide services 20 hours a week, on 

Tuesdays and Thursdays. There was an average of 10 contacts each month for needs ranging from 
adjustment to college, depression, anxiety, and other mental health needs. 2025-2026: FY26 
objective is to maintain consistent mental health services and look to expand offerings where 
available. Additionally, the College will increase marketing about available services as it was noted in 
the Student Opinion Survey that some or many students weren’t aware of the Mental Health 
Counselor.   
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Strategy 3: Explore additional opportunities to increase physical and mental health services on campus. 
1. Responsibility: Dean of Student Affairs; Director of Institutional Compliance; Director of Student 

Development 
2. Timeline: Long-term; continuous 
3. Desired Outcome: One-to-two new physical/mental health service partnerships formed or 1-2 existing 

partnerships expanded for the Spring 2020 semester or later. 
4. Measures: Student surveys, medical transport data, statistics from the Health Department and 

Mountain Laurel 
5. FY25 Objective: In collaboration with the Health Department, investigate opportunities to resume 

reproductive health/family planning services. 
6. Status:  2024-2025: Utilizing the COVID Health Disparity grant funds, a vending machine and over-

the-counter health resources were purchased. The College has researched and selected a vendor to 
purchase emergency contraceptives to keep in the machine. The machine will be deployed and ready 
for the 2025-2026 school year. The Health Department has received clearance to resume family 
planning/reproductive health services on campus after many years of not doing so. GCHD will be 
setting up the clinic space over the summer and roll out services in fall 2025. 2025-2026:  FY26 
objectives are to roll out the health resources vending machine and GCHD services.  

 
Strategy 4: Identify general ways to reduce costs and increase services to meet the needs of students. 

1. Responsibility: Dean of Academic Affairs; Dean of Student Affairs; Coordinator of Distance Learning; 
Director of Institutional Compliance 

2. Timeline: Long-term; continuous 
3. Desired Outcome: This particular strategy incorporates several actions in an effort to reduce barriers 

to success and address financial concerns of students in poverty. These actions include reduced 
textbook costs or increased OER use, establishing a “one stop shop” on campus, and food insecurity.  

4. Measures:  Reduction in course material costs, increased access to offices, SING Food Pantry use, 
Student Opinion survey 

5. FY25 Objective: Explore opportunities to increase funding for SING services.  
6. Status: 2024-2025: Turning Point Energy has expressed a continued interest in supporting the SING 

program and is looking to provide additional funding over the next fiscal year. Working with the 
Garrett College Foundation, an additional $15,000 in funds for SING was provided through a private 
donor. In the 2024-2025 school year, the food pantry saw 504 total student visits (100 unduplicated 
students). The pantry was staffed and accessible to students for a total of 72 hours. Total cost of food 
to stock the pantry is estimated to be over $7000 (final spring 2025 costs pending).  2025-2026: FY26 
objective is to continue working with the Foundation to secure funding for SING. 

 
Strategy 5: Identify ways to support underrepresented students (first generation, non-traditional, rural, 
veteran, low-income). 

1. Responsibility: Dean of Academic Affairs; Dean of Student Affairs; Dean of Continuing Education and 
Workforce Development 

2. Timeline: Start the 2021-2022 school year; long-term 
3. Desired Outcome: Increased partnerships with local resources, such as Community Action and Social 

Services, to better serve our non-traditional student population. Expanded and improved services to 
support students.  

4. Measures: Increased access to offices/services; Student Opinion Survey 
5. FY25 Objective: Continued improvement to access and education regarding Disability Support 

Services for workforce students. 
6. Status: 2024-2025: Disability Support Service staff continues to work with Workforce Training 

students and staff on access to services, as well as, information on transition from non-credit to 
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credit. There were no veteran graduates this academic year. 2025-2026: Explore opportunities to 
support identified student populations; continue to increase access to DSS.   
 

Strategy 6: Improve access and accommodations for students with disabilities. 
1. Responsibility: Dean of Academic Affairs; Dean of Student Affairs; Director of Institutional Compliance; 

Disability Support Services (DSS) 
2. Timeline:  Starting 2018; continuous 
3. Desired Outcome: Reduce barriers to success and increase access to education of students with 

disabilities. 
4. Measures:  Student surveys, reported grievances, listening session feedback, Disability Support 

Service contacts 
5. FY24 Objective: Assess digital accessibility and establish plan to address areas of improvement.  
6. Status:  2024-2025: The Department of Education Office for Civil Rights released a “Dear Colleague” 

Letter in May 2023 highlighting the importance of digital access and compliance, and requiring a level 
of compliance over the next several years. As a smaller institution, Garrett is required to comply by 
April 2027, and has established a draft policy and guidelines to meet the set standards. Additionally, 
the College is in the process of hiring an Associate Dean of Academic Affairs to assist in disability 
support services on campus and direct process improvement. 2025-2026: FY26 objective is by June 
2026, to establish guidelines/practices to meet compliance with digital accessibility requirements.  
 

Strategy 7: Implement a “Campus Name” (not legal name) Policy to support students and employees. 
1. Responsibility: Records & Registration; Director of Institutional Compliance; Academics; IT 
2. Timeline: Draft and approve an internal process by June 2026 
3. Desired Outcome: Establish the ability for a person to identify in non-legal settings using their 

“preferred” name. 
4. Measures:  Number of requests; Student Satisfaction Survey responses 
5. FY25 Objective: Draft policy through governance and approved by June 2025. 
6. Status:  2024-2025: FY25 Objective was to have an approved policy in place by June 2025, however, 

between process challenges and Federal executive orders, not much progress was made. An internal 
process has been developed but it needs improvement. 2025-2026: FY26 objective is to shift from 
establishing a policy to adopting a documented internal process to meet the needs. A meeting is 
scheduled for June 2025 to explore what additional work is needed to have the process established 
by June 2026.  

 

Strategy 8: Provide a space(s) that support individualized needs. 
7. Responsibility: Director of Institutional Compliance 
8. Timeline: Summer 2024- ongoing 
9. Desired Outcome: Establish a space(s) to support individual needs of students and employees. 
10. Measures:  Number of requests; Student and Employee Opinion/Satisfaction Survey responses 
11. FY25 Objective: Increase advertising and the use of the “Serenity Suite”. 
12. Status:  2024-2025: FY25 Objective was to raise awareness of the availability of the “Serenity Suite”, a 

space for lactation, religious accommodations, and other related needs. Working with Marketing, 
signage and flyers were developed and installed/distributed across campus. While the efforts 
generated increased questions regarding the purpose of the space, use was not expanded beyond it 
currently being utilized as meeting space for the Dove Center and MD Wellness office. The College 
will continue to advertise the availability of this space, but will no longer list it as a strategy.  
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Goal 3: Create a supportive learning and working environment for the campus community and 
beyond.   
Strategy 1: Provide opportunities for campus community to expand its cultural/global competency.  

1. Responsibility: Dean of Academic Affairs 
2. Timeline: Fall 2019 and ongoing 
3. Desired Outcome: Students and employees are presented with increased opportunities to meet 

expand global and cultural competency. 
4. Measures: Student course assessments, Study Abroad assignments/feedback. 
5. FY25 Objective: Expand the Study Abroad program. 
6. Status:  2024-2025: The Study Abroad program worked to fundraise for travel to Greece and Italy in 

June 2025. The program has also expanded its leadership training with three employees now able to 
host student abroad trips. 2025-2026: FY26 objective will continue to focus on expansion of the 
Student Abroad Program. Additionally, the College will explore how its An Evening Abroad 
International Student program, can expand cultural/global competency.  

 
Strategy 2: Encourage more interaction between local and out-of-area students. 

1. Responsibility: Dean of Student Affairs; Director of Student Development; Student Activities Manager 
2. Timeline: Ongoing 
3. Desired Outcome: Increase the sense of community and understanding between the commuter and 

residential student populations. 
4. Measures: Attendance data, student surveys 
5. FY25 Objective: Hold three events per semester specifically designed and aimed to increase 

engagement between both populations of students. 
6. Status: 2024-2025: The College held several welcome week activities designed to provide more 

interaction between local and out of area students, which included a newly designed orientation and 
the College’s partnership with the Chamber of Commerce and WISP to continue our new student 
welcome lunch tradition. In the spring semester, the College holds its annual Spring Fling, which also 
includes a variety of activities. 2025-2026:  FY26 Objective is to expand the variety of 
offerings/activities that appeal to all students.    
 

Strategy 3: Increase student engagement activities that would involve engagement with employees and 
the external community. 

1. Responsibility: Student Affairs; Academic Affairs; Institutional Compliance 
2. Timeline: Ongoing, long-term 
3. Desired Outcome:  A minimum of two events/activities per school year 
4. Measures: Number of events held; post-event feedback 
5. FY25 Objective: Hold a festival and/or event for the campus and local community. Expansion of 

Learning Commons Book Club to include a common campus book. 
6. Status:  2024-2025: The Learning Commons hosts the “Laker Launch Party” at the beginning of each 

semester and the “Exam Jam” at the end of the semester. These events are attended by 
approximately 100 students and provide a variety of engaging activities with employees and external 
organizations.  The College held An Evening Abroad event in November 2024 which saw over 100 
participants from the college and surrounding community. 22 students from 12 different countries 
were represented, sharing popular cuisine and interesting facts. This year’s event saw donations from 
local community organizations, as well as individuals from the public who helped students prepare 
and share their unique dishes. As an extension of the fall 2024 Safe Zone training, the Learning 
Commons hosted a Common Book Talk featuring George Takei’s They Called Us Enemy on April 3; 6 
staff/faculty were in attendance. The event including a discussion on history, identity, and resilience. 
During this event, facilitators highlighted books and resources featured in the Embracing Diversity 
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special collection, which was recently expanded. 2025-2026: Efforts in FY26 will focus on the next An 
Evening Abroad event is scheduled for November 19, 2025. Another Safe Zone training will be held in 
fall 2025 and Common Book Talk in spring 2026. Both events are open to students, staff, and faculty. 

 
Strategy 4: Build partnerships with Garrett County businesses and organizations. 

1. Responsibility: Student Affairs; Academic Affairs; Director of Student Development; Student Activities 
Manager 

2. Timeline: Ongoing, long-term 
3. Desired Outcome: Provide students with the opportunity to connect with resources in the county to 

gain experience and expose the Garrett County community to diverse populations and provide 
learning opportunities for all involved. 

4. Measures: Attendance numbers; student surveys 
5. FY25 Objective: Attempt to connect the College and college students with one to two new county 

businesses or organizations.  
6. Status:  2024-2025: The College continued its partnership with the Chamber of Commerce and the 

WISP Resort to offer the New Student Welcome Lunch. The Garrett County NAACP chapter was on 
campus several times throughout the semester and offered information as well as helped students 
register to vote. 2025-2026: In FY26, the College will look to make connections with new 
business/organizations, with a focus on local emergency services, in addition to maintaining and 
expanding its current partnerships/relationships. 

 
Strategy 5: Create formal relationship with international student organizations to expand international 
student population. 

1. Responsibility: Dean of Student Affairs; Director of Admissions 
2. Timeline: Recruitment is currently taking place for a small cohort to begin the start of the fall 2019 

semester. 
3. Desired Outcome: Target of 1-3 additional international students in Fall 2019. Work toward a plan to 

double international students successfully recruited for Fall 2020. 
4. Measures: Track cohort success; focus groups with the student cohort 
5. FY24 Objective: Continue to rebuild the international student population to pre-COVID numbers 

recruiting 2-5 new international students. 
6. Status:  2024-2025: For the school year, the College had 22 students from 12 countries enrolled. 

Most of the students were recruited as part of the College’s intercollegiate athletics program. The 
College is also in conversation with Post Grad Academy, which is a sports academy, about providing 
courses to domestic and international populations. The College will continue its efforts to expand the 
international student population because they bring diverse experiences to the community and their 
outreach in the public school systems has been well-received through the years. This strategy will be 
removed but the efforts will remain.  
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III. RECRUITMENT OF NUMERICALLY UNDERREPRESENTED STUDENTS, FACULTY, AND STAFF:  
Garrett College believes in the importance of making its educational and employment opportunities 
accessible to underrepresented and underserved populations.  One area of focus has been on individuals 
from cultures and/or races outside of the demographics of the area. Since Garrett County’s population is 
about 96% white, the College has had to look to other geographic areas in order to recruit culturally and/or 
racially underrepresented students, faculty, and staff, and it has been very successful with respect to 
attracting and enrolling students.  In fall 2024, non-white, full-time student enrollment was 26% (total non-
white enrollment was 16.0%), which far exceeds the minority representation of Garrett County, which is 
less than 4%.  The College will seek to maintain a culturally/racially underrepresented population of at least 
20% of its total student body.   
 
The College continues to focus its efforts on improving underrepresented students’ retention and 
completion rates, which tend to lag behind those of the College’s overall student population, especially for 
Black/African American students. As indicated in the table below, the average number of African American 
completers remains consistent with the average number of minority completers throughout the year. 
Many of the goals and strategies indicated in the sections above will help address underrepresented 
student enrollment, while the other goals and strategies will aid in retention and completion rates. 
 

Minority Student Retention Rates and Number of Completers (IPEDS Data) * 

Fall to Fall 

Fall-Fall Retention 

Rate 

1st time cohort** 

% Change over 

FY 13 

Fiscal Year Minority 

Completers 

Fiscal Year African 

American 

Completers 

2012-13 31.2% Baseline 10 7 

2013-14 39.8% 8.6% 13 9 

2014-15 50% 18.8% 10 8 

2015-16 48.4% 17.2% 28 18 

2016-17 34.6% 3.4% 23 18 

2017-2018 26.5% -4.7% 9 5 

2018-2019 44.3% 13.1% 18 15 

2019-2020 43.3% 12.1% 8 6 

2020-2021 32.65% 1.4% 9 3 

2021-2022 41.5% 10.3% 14 8 

2022-2023 28.6% -2.6% 20 10 

2023-2024 20% -11.2% 11 6 

2024-2025 29.2*** 2.0% 12 10 

 
*Retention will not capture Allied Health ACM transfer students, so this does not necessarily mean the 
students are not retained or successful.  It just means it is hard to track those students as retained at GC 
because that is not the purpose of the Allied Health Transfer program. 
**Minority does not include white or non-resident alien 
***Fall 2025 students are still registering- number likely to increase. 

 
Garrett College has been much less successful with respect to attracting and hiring underrepresented 
faculty and professional staff.  While the percentages of culturally/racially underrepresented among 
Garrett College’s full-time faculty and professional staff exceed the representation within its service area, 
the actual number of individuals represented by those percentages is very small, due to the College’s small 
size.  For this reason, a personnel change involving a single individual can significantly alter the College’s 
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composition. Of additional concern is the fact that while 16.0% of the total student population identify as 
non-white, only 1.0% of employees self-identified as non-white (fall 2024 data). This presents concerns 
with having representation among employees that our student population can relate to.  
 
Moreover, due to its location and the demographics of its service area, Garrett College faces some 
significant challenges in trying to recruit and retain minority faculty and staff. Nevertheless, by using 
targeted recruitment strategies, the College hopes to be more successful in attracting minority faculty and 
professional staff. The Director of Human Resources posts job openings on Diversity.com and, Higher Ed 
Jobs with the diversity and inclusion boost, as one strategy to address this concern. Some of the 
impediments to minority recruitment and retention are: (Please note that these are not limited to the 
minority experience.) 
•Financial – limited recruitment budget, inability to offer nationally competitive faculty and professional 
staff salaries, lack of monies ear-marked for diversity initiatives.  
• Typically, a small applicant pool of qualified minority candidates combined with intense competition for 
those candidates.  
• Location – relatively isolated, small, rural college town.  
• Demographics – small, rural minority population.  Surrounding area is predominately white.  
• Lack of employment opportunities for spouse or partner.  
• Lack of formal mentoring and retention efforts. 
• Lack of affordable and/or available housing. 

 
Despite these challenges, Garrett College remains committed to increasing representation among its full-
time faculty and professional staff and continues to have this as a priority goal. 
 

IV. INITIATIVES TO INCREASE CULTURAL AWARENESS AMONG STUDENTS, FACULTY, STAFF, 
and COMMUNITY:  Garrett College is fully committed to fostering an environment that embraces and 

celebrates individuality while ensuring that all students feel welcome and supported in their journey 
towards academic success. According to the 2025 Student Opinion Survey, 85% of student respondents 
strongly agree or agree that Garrett promotes a friendly and caring atmosphere conducive to their studies. 
 
Through its Climate and Engagement plan, the College will continue its efforts to increase cultural 
awareness via various activities and actions. Education and training are crucial in helping the campus 
community recognize cultural and ethnic differences and equip individuals with the ability to respond 
appropriately. Notably, 82% of student respondents strongly agree or agree that Garrett encourages a 
climate of mutual respect between faculty and students, which is challenging to achieve without 
understanding and open dialogue. 

 

The Joan Crawford Lecture Series, Learning Commons Special Collections, International Student activities, 
and other initiatives have provided opportunities to showcase and celebrate diverse traditions and 
histories, involving the community beyond the College. Garrett College will persist in its efforts to foster a 
supportive and respectful campus climate and offer opportunities for all to engage positively. 
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V. PROCCESS FOR REPORTING CAMPUS-BASED HATE CRIMES:  Garrett College values its 
sense of community and expects students and employees to abide by specific regulations that dictate 
appropriate behavior.  Any evidence of prejudice based on religion, sexual orientation, gender, disability, or 
ethnicity/national origin can be viewed as a hate crime. The process for reporting crime statistics on a 
college campus is defined under Title 10, Subtitle 3 of the Criminal Law Article and is consistent with federal 
requirements under 20 U.S.C. 1092(f), known as the Jeanne Clery Disclosure of Campus Safety Act.  The 
Clery Act mandates the manner in which statistics are to be collected and the format in which they are to be 
published.  

    
In September of 2018, Garrett College created the Office of Equity and Compliance (changed to Office of 
Equity, Compliance, and Risk Management in April 2022, and the Office of Institutional Compliance in 
December 2022) and adopted an Equity Grievance Policy (updated in January 2025 and titled Policy on Equal 
Opportunity, Harassment, Nondiscrimination for all Faculty, Students, Employees, and Third-Parties). The 
Office of Institutional Compliance oversees the College's compliance with Title IX, Title VI, Title VII, Clery Act, 
and other federal and state laws, regulations and requirements. The Office of Institutional Compliance serves 
as a method of recourse to those, be they student, faculty, or staff, who believe that a particular action on 
the part of a College member has violated accepted or stated institutional practices and standards. Garrett 
College affirms its commitment to promote the goals of fairness and equity in all aspects of the educational 
enterprise. All policies regarding Equal Opportunity, Harassment and Nondiscrimination are subject to 
resolution using the applicable processes outlined in the College’s policy. When the responding party is a 
member of the College community, the grievance process is applicable regardless of the status of the 
reporting party who may be a member or non-member of the campus community, including students, student 
organizations, faculty, administrators, staff, guests, visitors, campers, etc. 
 
Any individual who feels they have been a victim of a hate crime or violation of the College’s Equal 
Opportunity, Harassment, and Nondiscrimination policy can file a report with the Office of Institutional 
Compliance or anonymously by using the Reasonable Concern reporting form online. 


